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Needs and expectations of entrepreneurial/industrial partners 
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direct and 

uncomplicated 

innovation 

joint R&D 

with other 

companies 

clustering 

effects 

Administrative 

synergies 

„umbrella 

branding“ 

Political 

lobbying 

Easier access 

to funding 

opportunities 

cooperation 

with public 
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higher 

visibility 

… 
R&D 

infrastructure 
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Organisation and structure: Innovation core IdE 

IdE is a PPP, initiated by the private sector of our cluster, to set up a strategic co-operation together with 

the public and the research sector in the field of renewable energy and energy efficiency.  

 

Shareholder SME 

Cooperation partners 

Regional networking Cluster development 

Business development 

R&D 

technology transfer 
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Timeline IdE 

Cluster & 
agreement 
activities 

2011: 
foundation 

of IdE 

2012: acqui. 
of additional 
shareholders 

2013: 
research 
turnover 
appr. 4 

Mio. 

Beyond 2014: 
further 

institutionalisation 
institute building 

at University 
Kassel  
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Organisation and structure: Shareholders 
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Organisation and structure: IdE bodies 

General 

Meeting 

 
 decisionmakers 

from shareholders 

 regular meeting 

twice a year 

 

Institute 

management 

Program 

coordination 

group 

Scientific committee SME roundtable 

Research groups 

appoints presides 

advises 

advises 
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Organisation and structure: IdE bodies 

 

Decision process inside IdE:  

 

General Meeting  
takes strategic decisions 

Program Coordination Group  
unites public, private and research shareholders  

develops joint project initiatives on working level 

meets 4 times a year 

Scientific committee 
discusses and prepares scientific input to PCG 

meets 4 times a year prior to CG 

SME roundtable 
evaluates SME  

meets twice a year 

 

Background: 

 decentralization of energy supply in Germany 

 „(re-)communalization“ of energy infrastructure 

 new business fields for energy companies with a high R&D 

potential 
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Benefits and obligations of private shareholders 

Private sector 

access to funding (know-how) 

access to R&D infrastructure 

access to scientific know-how 

contact/ communication platform  

enhanced publicity 

direct contact to political level 

… 

active part in IdE bodies 

financial contribution 

Participating in IdE means… 
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Meetings with politicians 



10 

Project example 
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pinta: Pervasive energy through internet-based telecommunications services 

 

About: Smart offices with low energy use – pinta develops innovative energy 

management systems for ICT devices  

Shareholders: E.ON Mitte, University Kassel, Siemens, City of Bruchköbel  

Funding: Federal Ministry of Economics and Technology (3 Mio €) 

Duration: 2011–2014 

Web: www.pinta-it2green.de 

Project example 
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Future Plans 



IdE Institut dezentrale Energietechnologien 

 

Ständeplatz 15 

D-34117 Kassel 

 

Tel.: +49 (0) 561 788 096-10 

Fax: +49 (0) 561 788 096-22  

 

E-Mail: info@ide-kassel.de 

Internet: www.ide-kassel.de 

 

Vielen Dank 

Gefördert durch: 
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Thank you for your kind attention. 


