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Organizational
Processes &
Effectiveness

Impact on the
Reform Process

4( # E &
=
$ # %
Evaluation Components
PART 1: PART 2: PART 3:

Desk Research

Informs some indicators
— e.g. existence of a
formal mandate

Supports some
assessments of PPD
role in reforms — e.g.

speeches that attribute
causality

Provides specific data
for analysis — e.g. port
traffic for trade
facilitation reform impact

Private Sector Surveys

Survey statistics inform

some indicators — e.g.

PS participants able to
nominate WG
“champions”

Informs analysis of
impact of PPD on reform
process - e.g. on conflict
of interest as an inhibitor

to PS consensus

Provides high-level
reality checking data on
perceived impact of
reforms by PS

Research Phases

Informs and validates a
number of indicators —
e.g. perceptions of
facilitation, satisfaction

Informs analysis of
impact of PPD on reform
process, e.g. on
causality between PPD
and outputs

Provides close-to-source
guantitative estimates
for economic impact
analyses, such as tourist
tax revenue collection

with PPD
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Country * Forum Participant Crosstabulation

Count
Forum Participant
No Yes Total
Country  Vietnam 20 82 102
Lao 11 39 50
Cambodia 24 70 94
Total 55 191 246
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3 Yes |(Tier2 1| vietnam foreign  [APL Maritime  |HCM, Han |Infrastr 140 no no

4 Yes |Tier? 1| Vietnam foreign  |BP Qil & Ga  |HCM, Han |Infrastr Bon no no

5 Yes |Tier2 .| Wistnam foreign | Callyon Banking HCM, Han |Banking B4 yes na

B Yes |Tier2 Vistnarm foreign  [Cormvik Telecoms  |Hanoi Infrastr 20 yes no

7 Yes |Tier2 .| Wistnam foreign | GE Money Financia  |HCM, Han |Banking =1 yes 99
| File Edit Yiew Insert Format Analyze Graphs Utlities ‘indow Help
— ERISR| B =] o B[] 2 & ¢
[ e[| +=] @lo] =[=]2]]
— : Nofos T-Test

LoalF One-Sample Test
B One-Sample Test
— TestValue=0
— 95% Confidence
| Intenal of the
L4 Mean Difference
B 1 dr 5ig. (2-tailed) Difference Lower Upper
I Country 34524 245 oo 1.97 1.86 208
— Does Gov
| understand PS? 17.071 170 .aoo ) 56 o
- 1 | 1L
) Double dick to edit Pivot Table | % [sPS5 Processor is ready [ |H: 98, w327 pt. 4 'll
|y s 7 == T =l
|SPSS Processor is ready [ [ [

2% %=

(-
(

"

‘&& (( 9

&&

8: C/ 6D/

&
C

8

%=

&

%=

o011 "
" &E
E &

&

-12/229 -

(

C ET:D



E] Fie
01

Edit  View Insert

+, (%- %- ( #

Format  Tools Data  Window  Help Type aguestionforhelp « - & X

~ A& =INDEX(CHOOSE(Yigwer,Cambodia_Data,Vietnam_Data,Lao_POR_Data) MATCH{Theme, Thermes 0)+1,3)
A g [ -
Cry |Cambodia Deseript]|-Mast significant reform
-who & How to identify issue
-How 4 works & action taken
-How Gow enact law
How P50 impact Law-making
- Refarm 1
- Reform 2
- Reform 3
S|
Thm (Reform Process Indicator
2 Module
3 |[Thms 3 Group
4] Fespondent Name 1 |D
5| Respondent Mame 2 |D
B | Respondent Mame 3 |D
Fespondent Mame ¢ D Lot is done at the Wi level to salve issues before they go 1o the tap.
Dutputs from the Wi informed ADE team of the issues t help them build their case. Mozt of the Latter was done via talking to more specialised people than at the Wik,
Busines= Registration: Wery helpful For us. Was stusk at lower leuels of Ministry, Public prezentation got Minister's public response. Assigned a Sec State b work on it to find & solution. Fiefarmed
ot Incorparation. Issued a Prakas on cantents [July). Agreed templ ith M But nat yet fully i [this is later, 2008, not the ather bus reg izsue)
HECP oauld have achieved same in 2 meeting with the team, but used WG to get aresult Far the process and push his guysto act (Kem Sithan)
7| “Issuing 3 Prakas doesn't mean alot”
FespondentMame 5 (D “when Magdi came into Cam, there was alteady momentum on key issues to address, in partisular via EFTF WG, Things were on-going: Garment sector desline, WTi0 avoession, very diffioult gover
enwironment. | |
The structured dialogue raised awareness about these issues. This enabled the Yalue Chain Analysis and ICA to provide svidence. Forum picked up the dialogue. Held meetings around these report
extensions of the WE. WG became an umbrella for reform dialogue and provided more evidence.
o elsewhere.. just did YO in Ethiopia, Similar amention from high level policy makers. But no meshanism for follow up.” The impact you oan get from analysis of the same quality and issues is highs
on-going mechanism exists.”
WA requested by Siphana to get supply side responze from PS5, After ¥C.A, MinComm asked TF %G to develop policy responze. WA not requested by forum, After the analysis showed the issue
i azked PS ta address it For 2-3 mths worked with Forum to come up with immediate solutions. Meeded more helo, SMS extra analusis. Besult of PS raising issues. needed dedicated effort to brina |
= Fespondent Mame 6|0
10 RespondentMame 7 |3 Gets the government to think from PS perspective
Fespondent Name & |G - At the inception of the forum, only small issues came up, because of implementation hurdles assoviated vith the Forum, & =second phase™ saw more important issues raised,
« A= relevant impacts, regarding the garment sector, more than 100 iszues have been rezolved. It contributes to save exports to US and Europe, and increase the competitiveness of the industry,
- Refarms on containers screened allow some millions usd savings (per month, 1000-2000 sontainers « Tusd)
11
FespondentNamed |G First time with Forum that government officials accept ta discuss draft law with PS! But intangible output
* NOTE: doesn't want to get into tangible ourputs “youl ind it in the papers”
a2 PS cannot organise as they have internally conflicting interests,
3] Respondent Mame 10 |G
14| Fespondent Name 1 |G It brings a culture of dizlogue, once 2 month we it down, e don't want to be embarrased at the forum in front of PR note: big stick)
Fespondent Name 12 |G * Gets the government more responsive to needed reforms b the G-FSF chaired by PR HS "keeps them on their toes". hote: can be translated by increases accountability of gov thanks to HS =
1 PSF
Respondent Mame 13 | & - When the Private Sector [PS] make proposals, the Banking and Finance [B4F) working group will deal with bankers assoeiations. The Bank members first have meeting amang themselves, within
bank associations, and then issue are collected and send to the W, The 'WiE reviews the issues rised and prepare the answers, results o issue, and convey amesting that will nork at a technicalle
mesting summany is then made, where solved issues are dropped out, and outstanding issues are brought to the Governar of the bank, that will convey 3 P$ and Government meeting; if the issues 1
unsalued, they will be raised during the Forum.
- The refarm began in 2000; it takes 2 years before getting MFIs to start aperating with their new status. 2-3 years were necessary to get 15 MFls.
| | - The opage e e & thro " apce: o date ff1zgula ez solidatina MFls are set us. (st s lioensing: 2nd s setiina elcibilty oriteria Far NGID to chanas to MF.Z]
M4 ks B nt L (El r 'i »
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12-Point Element

Leadership & Champions

Indicators

The presence and clear involvement of champions who are
recognized as such by stakeholders

partnership

Continuity of involvement of champions in dialogue or

Indices

Turnover rate of champions. (high, staying on only a few
months=0 to low, continuous presence=10)

Existence of at least
one champion in each
of the participating
stakeholder groups
(none=0, all =10)

% of respondents that
identify the same
champion(s) - (all

different =0, all the same
=10)

% of respondents
satisfied with the
Champions in their WG

Techniques

Expert Interviews

Desk Research, including

Survey and Participant
Lists

Meeting Minutes

Expert Interviews & Survey

Survey
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“A statement of objective is helpful for clarity. A formal or legal mandate can be an
important help in some political and economic contexts, but mandates are never
sufficient to establish good PPD. Wherever hosted and whenever possible, PPD should
be aligned with existing institutions to maximize the institutional potential and minimize

friction.”°
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“PPD'’s structure should be manageable while flexible, enable participation to be both
balanced and effective, and reflect the local private sector context. "
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Operational Working Group

Ti_._

'
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'

'

'

'

'

H

i PSWG  Private Sector Working Groups
! WG warking Groups
H G-PSF  Govemment Private Sector Forum
'

! RGC Royal Government of Cambodia
1 PS Private Sector

'

H PSD  Private Sector Development
'

'

'

'
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'

'
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! PSWG

! Secretariats
'

: PS Co-Chairs
'

'

'

! .

i Chamber of Business
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! I
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C: MEF| :
ccmoc o Steering
Fac: WB| Sub Committee .
Committee
P.P Inv i
Sub Committee Worklng on
C:Mi
CC:MOC/MEF Subscl(:‘:‘nlmEiIIee
Fac: ADB
g
| npus |
« Agreed agenda
on issues and
recommendations

« Broad consultation |
process agenda on |
prioritized issues and |

(law, sub decree,
prakas, decisions)

« Direct operational

1.1

+Discuss Issues
+Can meet directly PM for
national importance issues

Executive
Co-Chairs
WG

PS Co-Chairs

« Decide an
agenda for GPSF

recommendanonsi impediments
i z
PSWG WG G-PSF
Bi-annual meetin
PS Co-Chairs PS+RGC

Law, Tax and Governance

Export Processing and Trade
Facilitation

Services, including Banking and
Finance

Tourism

Manufacturing and SMEs

Agriculture and Agro-Industry

Energy and Infrastructure

Employment and labor law
enforcement

H# % + #
@y 0+ !
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Chaired
by PM

Tourism

RGC

Ministries

*Reduction in

Unofficial Costs
«Amendments of law on

0 Investments

0 taxation

o Concession

o Corporate accounting/auditing
o Government bonds

*Sub Decree

o Establishment and mgmt of SEZ
o Trade facilitation: risk mgmt and
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“It is difficult to sustain dialogue without champions from both the public and Private
Sectors who invest in the process and drive it forward. **”
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“Outputs can take the shape of structure and process outputs, analytical outputs or
recommendations. All should contribute to agreed Private Sector development
outcomes. *®”
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“Enabling communication of a shared vision and understanding through the development
of a common language is essential for building trust among stakeholders. "
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“Monitoring and evaluation is an effective tool to manage the public private dialogue
process and to demonstrate its purpose and performance. "’
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“Public-private dialogue is desirable at all levels of decision-making down to the most
local possible level, especially as this is likely to be more practically capable of involving
micro-entrepreneurs, SMEs and other local stakeholders. on
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“Sector-specific or issue-specific public-private dialogues should be encouraged
because they provide more focus, greater incentive to collaborate, and more opportunity

for action®2.”
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“Broad and inclusive public-private dialogue can effectively represent and promote
national and regional interests of both public and private actors in international
negotiations and international dialogue processes. %>
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“Public-private dialogue is particularly valuable in post-conflict and crisis environments —
including post-natural disaster — to consolidate peace and rebuild the economy through

Private Sector development.
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“Public-private dialogue initiatives can benefit from the input and support of donors
(development partners) when their role is determined by the local context, demand

driven, and based on partnership, coordination and additionality.
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Cambodia - Evaluation Wheel
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Cambodia, Vietham and Lao - Evaluation Wheel
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Country * Should the PPD be maintained? Crosstabula  tion
Should the PPD be
maintained?
no yes Total

Country  Vietnam Count 1 53 54
% within Country 1.9% 98.1% 100.0%

Lao Count 32 32

% within Country 100.0% 100.0%

Cambodia  Count 12 58 70

% within Country 17.1% 82.9% 100.0%

Total Count 13 143 156
% within Country 8.3% 91.7% 100.0%

Country * Are you willing to financially support th

e PPD? Crosstabulation

Are you willing to
financially support the

PPD?
no yes Total
Country  Vietnam Count 14 33 47
% within Country 29.8% 70.2% 100.0%
Lao Count 18 11 29
% within Country 62.1% 37.9% 100.0%
Cambodia  Count 39 23 62
% within Country 62.9% 37.1% 100.0%
Total Count 71 67 138
% within Country 51.4% 48.6% 100.0%
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1+ $

Country * Does PS have adequate capacity to identif ~ y and clearly describe the
issues it is facing? Crosstabulation

Does PS have
adequate capacity to
identify and clearly
describe the issues it
is facing?
no yes Total
Country  Vietham Count 13 59 72
% within Country 18.1% 81.9% 100.0%
Lao Count 9 23 32
% within Country 28.1% 71.9% 100.0%
Cambodia Count 20 44 64
% within Country 31.3% 68.8% 100.0%
Total Count 42 126 168
% within Country 25.0% 75.0% 100.0%
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# Name Position Organization Location
1. H.E. Cham Senior Minister MOC Cambodia
Prasidh
2. H.E. Chan Sarun Minister MAFF Cambodia
3. H.E. Chea Chanto Governor NBC Cambodia
4, H.E. Keat Chhon Senior Minister MEF Cambodia
5. H.E. Lay Prohas Minister MOT Cambodia
6. H.E. Sok Chenda Minister CDC Cambodia
7. H.E. Sun Minister Ministry of Public Work Cambodia
Chanthol and Transport
8. H.E. Suy Sem Minister MIME Cambodia
9. Mr. Bretton Co Chair LTGG WG Sciaroni & Associates Cambodia
G.Sciaroni & Partner S&A
10. Mr. Charles Van Deputy GM, Co Canadia Bank, Banking Cambodia
Chair B&F WG and Finance WG
11. Mr. Ho Vandy President — World Express Tours & Cambodia
President of CATA Travel and CATA
Co- chair of the
Tourism PSWG
12. Mr. Van Sou leng | President & Co Chair CAMFEBA Cambodia
Ex Pr& TFWG
13. Okhna So Nguon Director & Co Chair SO NGUON DRY PORT | Cambodia
E&IWG
14. Oknha Mong President, & Co Mong Riththy Group, Cambodia
Riththy Chair Ag & Ag Ind Agriculture WG
WG
15. David King Executive Director & KPMG Cambodia
PS Rep. on the Tax
Sub Committee
16. Nick RAY Advisor to Co Hanuman Travel Agency | Cambodia
Director
17. TAL Nay Him General Director National Bank of Cambodia
Cambodia
18. Nou Thara Director MIME/Department of Cambodia
small Industry, Mines &
Energy
19. Thierry de Roland Former Corporate British American Tobacco | Cambodia
Peel and Regulatory
Affairs Manager
20. Denise Lauwens General Manager Coca Cola SABCO Cambodia
(phone interview)
21. Mrs. Tan Sotho General Manager Hanuman (travel agency) | Cambodia
22. Khan Sophirom Editor Rasmei Kampuchea Cambodia
27
23. Dr. Nang Sothy Chairman of PP Sez | PP Sez Co. Cambodia

and former director
general of Cambodia
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# Name Position Organization Location
Chamber of
Commerce & Co
Chair of the IR WG.
24, Veronique Salze Private Sector The Asia Foundation Cambodia
Development
specialist — Regional
director
25. Alain Cany Chairman European Chamber of Viethnam
Commerce
26. Dang Duc Dung Vice Chairman Hanoi Youth Business Vietham
Association
27. Fred Burke Head of M&D Hong Kong Business Vietham
Working Group Association, M&D
Working Group
28. H.E Vu Khoan Former Deputy Vietham Government Vietham
Prime Minister
29. H.E. Tran Xuan Former Minister of Vietham Government Vietham
Gia MPI
30. Jean-Pierre Country Director France Telecom Vietham
Achouche
31. Le Nguyen Minh Vice Chairman Ho Chi Minh Business Vietham
Quang Association
32. Le Quoc Hung Vice President Siemens Vietnam Vietnam
33. Nguyen Hoang Secretary General Vietnam Association of Vietnam
Hai Financial Investor
34. Pham Chi Lan Ex Chairwoman VCCI Vietnam
35. Pham Dinh Doan Phu Thai Group Vietham
36. Phan Huu Thang Director Generar Foreign Investment Vietham
Agency
37. Phung Khac Ke Deputy Governor Central Bank Vietham
38. Phuong Huu Viet Member of NA and | National Assembly - Vietham
Chairman of VN Economic & Budgetary
Young Business Committee
Association
39. Prof. Dao Nguyen | Chief Editor Vietham Economic Times Vietham
Cat
40. Mr. Tran Kim General Manager Kinh Do Joinstock Vietnam
Thanh Company
41. Mr. Pham Tien Gemadept Corporation Vietham
Tinh
42. Seck Yee Chung President Singaporean Business Vietnam
Association
43. Sin Fong Wong Country Manager IFC Vietham
44, Thomas Finkel Programme Manager | GTZ Private Sector Vietnam
Development Program
45, Tran Lac Hong Chairman HCMC Computer Vietnam
Association
46. Tran Quang Huy Logistics Manager | Adidas Vietnam
47. Yashiro Hiroaky Chairman Japan Business Vietnam
Association — Itochu
48. Mr. Frank Caussin | Trade Promotion ITC Trade Promotion Lao PDR

Advisor
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# Name Position Organization Location
49, Mr. Frank Boulin Chief Technical UNDP NA Strengthening Lao PDR
Advisor Project
50. Mr. Patchamuthu | Country Manager World Bank Lao PDR
lllangovan
51. Dr. Rattanatay Senior Economist ADB Lao PDR
Luanglatbandith
52. Mr. Mel Jones Senior Program EU Lao PDR
Officer
53. Mr. Eelco Baan Network SNV Lao PDR
Leader/Advisor Asia
54. Pascale Rouzies Lao Business Forum IFC-MPDF Lao PDR
Coordinator
55. Mr. Nheune Director General Dept. of Intellectual Lao PDR
Sisavad Property, Standardization
and Metrology
56. Mr. Outakeo Legal Affairs & Sec CPI Lao PDR
Keodouangsinh to IMT
57. Ms. Bounphone Deputy Director Legislation Dept., MOJ Lao PDR
Heuangmany General
58. Manivone Tax department/related to | Lao PDR
Insixiengmai all PS business,
especially in Vientiane.
59. Mr. Savanhkhone | Director General Vientiane Times Lao PDR
Razamountry
60. Mr. Khampanh Secretary General LNCCI Lao PDR
Sengthongkam
61. Mr. Chandareth President INSEE Management Co. Lao PDR
Phetsiriseng Ltd
62. Ms. Duangmala General Manager Exotissimo Travel Lao PDR
Phommavong
63. Mr. Alain Daout Managing Director Exotissimo Lao PDR
64. Mr. Thongsavanh | Managing Director Lao Furniture Industry Lao PDR
Soulignamat Factory
65. Mr. Ousavanh President & CEO LMS Group Lao PDR
Thiengthepvongsa
66. Mr. Kissana President LNCCI Lao PDR
Vongsay
67. Mr. Oudet President Lao Hotel and Rest Assoc | Lao PDR
Souvannavong
68. Mr Pisith Managing Director Vientiane Steel Industry Lao PDR
Sayathith Company, Ltd / Lao Asian
Ecology Public Ltd.
69. Mr. Francis J. Director General Agroforex Company Lao PDR
Chagnaud
70. Charles Schneider | Head of Office IFC-MPDF Lao PDR
71. Audray Souche Legal Advisor Mekong Law Group Lao PDR
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Background

The IFC regards private-public sector dialogue (P&Dan essential prerequisite for an
effective private sector policy reform processes.effective PPD aids in the
development of the private sector and strengthemesentative advocacy institutions.
As such, it enables the business community to@jpétie effectively in the policy and
regulatory reform process. By providing a neces&aegl point for consultations on
improving the investment climate, PPD also contelto building trust within and
between a government and the private sector. litiaddthese types of consultations
have the capacity to engage public-public dialagueddition to public-private dialogue.
Well managed PPDs are therefore increasingly reghlog governments and donor
agencies as a necessary condition for the effedggggn and implementation of business
enabling environment reform strategies.

The World Bank Group has invested in developingm@unduring PPD initiatives in
developing economies. Three such initiatives akmgpplace in South East Asia: the
Vietnam Business Forum (VBF), Cambodia’s Governnimtate Sector Forum (G-
PSF) and the Lao Business Forum (LBF).

The Vietnam Business Forum (VBHp a PPD providing the public authorities, the
private sector and the donor community with a platfto assist the Vietnamese
government develop a business environment thaiitithct foreign direct investment
and stimulate domestic economic growth throughsitment climate reforms. The VBF
started in 1997. It will soon celebrate it€"ldhniversary.

The Cambodian Government-Private Sector Fory@-PSF) structure is led by a Forum

held on a bi annual basis. The Forum is chairethbyrime Minister. Under the
umbrella of the Forum, seven sector-based workiogms meet on a regular basis. The
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Forum is a mechanism for public private sector atiagon on investment climate issues
ranging from policy to operational matters.

The Lao Business Forumwvas established in 2005. The first Forum will leédhin May
2006. It has benefited from the experience of \@atrand Cambodia and has set up a
number of processes aimed at facilitating the diadoand maximizing reform results.

IFC and donors to the Private Sector Forums (P&fes3eeking to hire an lead consultant
to participate in the evaluation exercise of the¢hforums in applying the Public Private
Dialogue M&E framework developed by the World Bank-C — DFID - OECD*! to
measure the impact of these sets of mechanisndentfy opportunities for these PSFs
to grow and to obtain recommendations on how téogward. The lead consultant
(individual or company) must have extensive expa@ein conducting M&E exercises,
especially related to evaluation of PPDs.

The lead consultant will be part of the a multiediidinary team (role described in section
5 of this document) and responsible for a numbebgéctives and tasks as described
below.

1. Objectives

The objective of this impact assessment study ev&buate and report on the impact of
the work of the PSE&. The evaluation team shall:

- Assess the impacts on the PSFs in three differanners: effectiveness of
organizational process of each PSF, impacts orefoem process, and economic
impacts;

- ldentify lessons learned from each PSF processt fmgood practice that could
be duplicated in other locations;

- Provide guidance on how the IFC and donors shauttiér support the PSFs.

Specifically, the recommendations addressed byepert and informed by the research
shall:
- Point to key experiences gained from the PSFs dnid@ahow those
experiences could be duplicated for other suchainves.
- Advise on how to improve the PSFs effectivenegsufis, activities, process,
outputs).
- Indicate if and how the PSFs should further integgrath other public and/or
private institutions to better fulfill their mandat

%1 The World Bank, IFC, DFID and the OECD have takteinitiative to promote knowledge sharing on
public-private dialogue. Following the Internatibidorkshop on PPD held in Paris in February 2006, a
Charter of Good Practice was developed. Since tnemnitoring and evaluation methodology has also
been drafted. This specific M&E framework will fortime basis for the evaluation of the forums in
Cambodia, Laos and Vietnam.

232 This document refers to the Private Sector Forulmeirsg the comprehensive process of Public-Private
Sector dialogue managed by IFC or MPDF that encesgmthe Forum meeting, Working Groups, Private
Sector Working Groups, Task Forces, Executive CaitGheetings and other meetings conducted within
the auspices of the Secretariats responsibilities.
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- Address sustainability issues related to the P8¢tading (but not limited to):
funding, staff, political capital, participation kéy stakeholders, regulatory
impacts and required support.

- Assess the representative nature of the PSFs.

- Assess the balance in private sector representatite PSFs (FDI versus
local, capital v. provinces, exporters v. non-exg, small v. large
companies) within the context of each PSF’s obyestand working group
structure.

- Evaluate the causality between the priorities idiet through the dialogue
platforms and the directions of funding programs@fors trying to impact
the private sector development in these countries

- ldentify the scope for improving collaboration azwbrdination by the IFC
with other donors and multilateral agencies in muptivate dialogue.

- Evaluate whether the Forum directly contributeth development of the
Bank Group PSD program in each country.

2. Scope and Methodology

To fulfill these objectives, three standard evabrat will be conducted. The purpose of
the standard evaluations is to:

* Provide an objective and comparative basis feessing performance of the PSF
projects;

* Provide a solid foundation for management denssio

* Facilitate dissemination of findings and learrsngthin the World Bank Group and
external stakeholders.

The scope of this evaluation includes an:
1- Evaluation of the PSBrganizational processes and effectiveness
2- Evaluation of political economic impacts of the R8Fthereform process

3- Evaluation ofthe regulatory and economic impaof the PSF

These three evaluations methods are describe iRrthject Brief document.

3. TASKS OF THE LEAD CONSULTANT

PHASE 1 - DESK RESEARCH
1. Review the data collected by the team of local atiast$>2
2. Review the outline of impact assessment reporioetdbd by the local
consultants and finalize the document.

233 The local consultants will perform the followitasks: Exhaustive collection of all internal supiray
material produced by the Forums, working groupstaedFC and external documentation related ta thei
activities (media reports, case studies, etc.)ildBan organized data archive on each of the three
initiatives with the collected external and intdrdacuments produced by the PSFs and write adirine
of impact assessment report.
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PHASE 2 — DETERMINATION OF M&E INDICATORS
The Lead consultant will : Integrate the indicatansl benchmarks in his surveys
instruments and analysis for the evaluation otttinee forum&*.

PHASE 3 - SELF ADMINISTERED SURVEY

- design a self-administered survey instrument todyapleted by a range of
stakeholders in each country.

- Design a sampling plan. Interviewees should inelcompanies discriminated by:

0 size

0 geography

o ownership type — foreign/local

o0 trade activities — exporter/domestic

0 sector — agriculture, industry, services, etc.

0 The survey shall also be conducted with specifroganies involved in the

PSFs.
- The administration of the surveys and data prongssill be completed by local
consultants.
- Analyse the findings

PHASE 4 — FIELD INVESTIGATION WITH STAKEHOLDERS

- Conduct in-depth interviews and/or focus group$wiy stakeholders from both
private, public sectors and civil society (bothkstaolders included in the PSFs over
time and those not included), using the methodekgnd options described in the
draft Evaluation Framework for PPD.

- The investigation is to include five key groups:

0 representatives of the public sector (as appragriztime Ministers,
Ministers, high level officials, head of agenciesd-level bureaucrats,
parliamentarians, sub-national representativesesemtatives of legal and
judiciary institutions, etc)

0 representatives of the private sector (a samplerofer participants and a
sample representative of the private sector inigéne

0 Representatives of advocacy intermediaries su€hambers of Commerce,
business membership organizations.

0 representative of the civil society (media, unidd§Os)

0 Representatives of the donor community.

PHASE 5 — REPORT WRITING

- Following the guidelines of the draft Evaluatioraffrework for PPD, write a report
summarizing the findings and recommendations, ansgéhe questions mentioned
in section 1 (Objectives of this project brief).

- Circulate to peer reviewers and integrate comments

24 The technical advisor will : Collect and revieweofisting diagnostics, benchmarks, and surveyien t
three countries studies (including Doing Busin&sgerprise Surveys, Administrative Barriers reports
other)
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- Present the findings

4. Deliverables :

1) A monitoring and evaluation report on the tomaslined above in the shape of an
impact assessment study (one single report forhttee Forums or three separate
reports), including four page executive summanttsgsizing the findings.

2) A synthesis of the findings of the study in ama@tated powerpoint presentation.
Where demand exists, give seminars to the mairestdéters in Vietnam and Cambodia.

5 - Team Structure

- Task leaderLili Sisombat — in charge of coordinating thertealeveloping TOR,
hiring, planning. In charge of coordinating the wperformed by the local
consultants; review of outline, first draft anddimratft.

- Technical advisarBenjamin Hertzberg - overseeing the M&E exergmeyiding
guidance to the Lead Consultant, review of outlfivst draft and final draft, with
major input into final draft. Overall responsibylifor the analysis and validity of the
report.

- Local consultants Exhaustive collection and review of all intersajpporting
material produced by the Forums, working groupstaedFC and external
documentation related to their activities (medjorts, case studies, etc.); Build an
organized data archive on each of the three ini@atwith the collected external and
internal documents produced by the PSFs; produsie résearch report; in charge of
sampling, distributing and collecting the self-adisiered surveys in the three
countries. Organize face-to-face meetings for iptdénterviews or focus groups and
liaise with the PSFs secretariat for arranging mgstwith stakeholders.

- Lead Consultant Co-design the project, review desk researchrtdpmm the local
consultants. Leading role in developing surveyrimsents for the self-administered
survey and analyzing the raw data (desk reseasitl, durveys), conduct in-depth
field interviews. Provide intermediary and finapoets.

REPORTING
The Lead Consultant will report to Benjamin Hertzpe

Document prepared by Benjamin Herzberg and Lilo®isat
May 25, 2006
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Background

The IFC regards private-public sector dialogue (P&Dan essential prerequisite for an
effective private sector policy reform processes.effective PPD aids in the
development of the private sector and strengthemesentative advocacy institutions.
As such, it enables the business community toqjpatie effectively in the policy and
regulatory reform process. By providing a necesfaesgl point for consultations on
improving the investment climate, PPD also contelto building trust within and
between a government and the private sector. litiaddthese types of consultations
have the capacity to engage public-public dialagueddition to public-private dialogue.
Well managed PPDs are therefore increasingly reghlog governments and donor
agencies as a necessary condition for the effedggggn and implementation of business
enabling environment reform strategies.

The World Bank Group has invested in developingm@unduring PPD initiatives in
developing economies. Three such initiatives akmgpplace in South East Asia: the
Vietnam Business Forum (VBF), Cambodia’s Governniemtate Sector Forum (G-
PSF) and the Lao Business Forum (LBF).

The Vietnam Business Forum (VBHp a PPD providing the public authorities, the
private sector and the donor community with a platfto assist the Vietnamese
government develop a business environment thaiitithct foreign direct investment
and stimulate domestic economic growth throughstment climate reforms. The VBF
started in 1997. It will soon celebrate its"ldhniversary.

The Cambodian Government-Private Sector Fory@-PSF) structure is led by a Forum
held on a bi annual basis. The Forum is chairethbyPrime Minister. Under the
umbrella of the Forum, seven sector-based workiogms meet on a regular basis. The
Forum is a mechanism for public private sector atiagon on investment climate issues
ranging from policy to operational matters.

The Lao Business Forumwvas established in 2005. The first Forum will leédhin May

2006. It has benefited from the experience of \@atrand Cambodia and has set up a
number of processes aimed at facilitating the diadgoand maximizing reform results.
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IFC and donors to the Private Sector Forums (P&fes3eeking to hire a field consultant
to participate in the evaluation exercise of thed¢hforums in applying the Public Private
Dialogue M&E framework developed by the World BankeC — DFID - OECF**to
measure the impact of these sets of mechanisndgritify opportunities for these PSFs
to grow and to obtain recommendations on how téogoard.

The field consultant will be part of a multi-diskiary team (role described in section 5

of this document) and responsible for a numberpéaiives and tasks as described
below.

5. General Objectives of the impact study

The objective of this impact assessment study évéduate and report on the impact of
the work of the PSE¥. The evaluation team shall:

- Assess the impacts on the PSFs in three differanners: effectiveness of
organizational process of each PSF, impacts orefoem process, and economic
impacts;

- Identify lessons learned from each PSF processt fiogood practice that could
be duplicated in other locations;

- Provide guidance on how the IFC and donors shauttidr support the PSFs.

Specifically, the recommendations addressed byepert and informed by the research
shall:

- Point to key experiences gained from the PSFs dwd@&how those
experiences could be duplicated for other suchaiives.

- Advise on how to improve the PSFs effectivenegsufis, activities, process,
outputs).

- Indicate if and how the PSFs should further integvath other public and/or
private institutions to better fulfill their mandat

- Address sustainability issues related to the P8¢tading (but not limited to):
funding, staff, political capital, participation kéy stakeholders, regulatory
impacts and required support.

- Assess the representative nature of the PSFs.

- Assess the balance in private sector representatite PSFs (FDI versus
local, capital v. provinces, exporters v. non-exg, small v. large
companies) within the context of each PSF’s obyestiand working group
structure.

2> The World Bank, IFC, DFID and the OECD have takteinitiative to promote knowledge sharing on
public-private dialogue. Following the Internatibidorkshop on PPD held in Paris in February 2006, a
Charter of Good Practice was developed. Since tnemnitoring and evaluation methodology has also
been drafted. This specific M&E framework will fortime basis for the evaluation of the forums in
Cambodia, Laos and Vietnam.

238 This document refers to the Private Sector Forulmeirsg the comprehensive process of Public-Private
Sector dialogue managed by IFC or MPDF that encesgmthe Forum meeting, Working Groups, Private
Sector Working Groups, Task Forces, Executive CaitGheetings and other meetings conducted within
the auspices of the Secretariats responsibilities.
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- Evaluate the causality between the priorities idiet through the dialogue
platforms and the directions of funding programsl@fors trying to impact
the private sector development in these countries

- ldentify the scope for improving collaboration azwbrdination by the IFC
with other donors and multilateral agencies in muptivate dialogue.

- Evaluate whether the Forum directly contributethdevelopment of the
Bank Group PSD program in each country.

6. Scope and Methodology

To fulfill these objectives, three standard evabrat will be conducted. The purpose of
the standard evaluations is to:
* Provide an objective and comparative basis feessing performance of the PSF

projects;

* Provide a solid foundation for management densio
* Facilitate dissemination of findings and learrsngthin the World Bank Group and
external stakeholders.

The scope of this evaluation includes an:

4- Evaluation of the PSBrganizational processes and effectiveness
5- Evaluation of political economic impacts of the R8Fthereform process
6- Evaluation ofthe regulatory and economic impaot the PSF

These three evaluations methods are describe iRrthject Brief document.

7. TASKS OF THE FIELD CONSULTANT

a) DESK RESEARCH

3. Exhaustive collection of all internal supportingteréal produced by the Forums,
working groups and the IFC and external documeoriattlated to their activities.
These include:

0]
0]

0]
0]
0]

0]

Initial terms of reference, project documents itabkshing the forums
Matrix tables, internal and external progress rep@urveys
undertaken

Any baseline data collected

Terms of reference of the PSF secretariat staff

Minutes of working groups meetings

Media clippings / reports, case studies

4. Build an organized data archive on each of theetim#tiatives with the collected
external and internal documents produced by thesPSF

5. Review and conduct a desk study drawing upon exgjstocumentation, produce
first outline of impact assessment report.
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b)

SELF ADMINISTERED SURVEY¥®’

Provide support to the Lead Consultants in deteéngisample of interviewees.
Interviewees should include companies discrimichdg

0 size

0 geography

o ownership type — foreign/local

o0 trade activities — exporter/domestic

0 sector — agriculture, industry, services, etc.

0 The survey shall also be conducted with specifroganies involved in the

PSFs.
Sample size : about 100 in each country
Arrange all logistics for delivering/collecting tlggiestionnaires to be completed by a
range of stakeholders in each country.
Process the data and provide statistical tabl&PBS or Excel format [details of the
format of the tables will be provided by the int&ional consultants]

PHASE 4 — FIELD INVESTIGATION WITH STAKEHOLDERS

8.

In-depth interviews/focus groups : Provide inputite lead consultants in
determining sample of key stakeholders from botvape, public sectors and civil
society (both stakeholders included in the PSFs tawe and those not included).
Interviewees include:

0 representatives of the public sector (as appragriztime Ministers,
Ministers, high level officials, head of agenciesd-level bureaucrats,
parliamentarians, sub-national representativesesemtatives of legal and
judiciary institutions, etc)

0 representatives of the private sector (a samplerofer participants and a
sample representative of the private sector inigne

0 Representatives of advocacy intermediaries su€hambers of Commerce,
business membership organizations.

0 representative of the civil society (media, unidi&§Os)

0 Representatives of the donor community.

Provide logistics in arranging face-to-face intews or focus groups for the
international consultants with the selected staldsdre.

Deliverables :

1) A desk research report (one single report ferttinee Forums or three separate
reports), including four page executive summaryttsgsizing the findings.

2) statistical tables from the self-administered/sys.

3) list of stakeholders and contact addressesimnt-depth interviews.

g

! A &
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5 - Team Structure

- Task leaderLili Sisombat — in charge of coordinating thertealeveloping TOR,
hiring, planning. In charge of coordinating the wperformed by the field
consultants; review of outline, first draft anddimratft.

- Technical advisarBenjamin Hertzberg - overseeing the M&E exergmeyiding
guidance to the International Consultant, reviewuwfine, first draft and final draft,
with major input into final draft. Overall respohsity for the analysis and validity of
the report.

- field consultants Exhaustive collection and review of all intersapporting material
produced by the Forums, working groups and thedR@€ external documentation
related to their activities (media reports, caselisss, etc.); Build an organized data
archive on each of the three initiatives with tb#éected external and internal
documents produced by the PSFs; produce desk cbseguort; in charge of
sampling, distributing and collecting the self-adisiered surveys in the three
countries. Organize face-to-face meetings for iptdénterviews or focus groups and
liaise with the PSFs secretariat for arranging mgstwith stakeholders, conduct
additional in-depth interviews if needed.

- Lead Consultant Co-design the project, review desk researchrtdpmm the field
consultants. Leading role in developing surveyrursents for the self-administered
survey and analyzing the raw data (desk reseasttl,durveys), conduct in-depth
field interviews. Provide intermediary and finapogts.

REPORTING
The Field Consultant will report to Lili Sisombat.

Document prepared by Benjamin Herzberg and Lilo®isat
May 25, 2006
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